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ARCADE CITY COUNCIL MEETING
November 10, 2025
7:00 P.M., CITY HALL
ORDER OF BUSINESS:

1. CALL TO ORDER: Mayor Doug Haynie

2. ROLL CALL: Mayor; Council Members Denise Black, Ron Smith, and Cindy Bone
Absent: Jenny Buley and Tom Hays

Also present: City Administrator Kila Quigley, Administrative Assistant Stephanie Johnson and
City Attorney Jody Campbell

3. PLEDGE OF ALLEGIANCE: led by Mayor Haynie

4. REVIEW AND APPROVAL OF MINUTES FROM PREVIOUS MEETINGS:
a. October 13, 2025- City Council Work Session

Motion made by Council Member Ron Smith to approve the unapproved minutes of
the October 13, 2025, Work Session, as presented.

Seconded by Council Member: Cindy Bone Passed: Unanimously
b. October 13, 2025-Public Hearing

Motion made by Council Member Ron Smith to approve the unapproved minutes of
the October 13, 2025, Public Hearing, as presented.

Seconded by Council Member: Cindy Bone Passed: Unanimously
c. October 13, 2025-City Council Meeting

Motion made by Council Member Ron Smith to approve the unapproved minutes of
the October 13, 2025, City Council Meeting, as presented.

Seconded by Council Member: Cindy Bone Passed: Unanimously
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5. REPORTS FROM STANDING COMMITTEES:
a. Audit/FINance.........ccceeeieeriieenniiieeeeeeeieeeseeeseree e Council Member C. Bone

Cindy provided the financial report for the month of October as follows:

1. Admin.:
Rev.’s:$27,038 YTD: $136,581
Net Exp.’s: $-21,847 YTD: $189,497

2. Park/Roads:
Rev.’s: $ 0.00

Net Exp.’s: $6,051 YTD: $55,399
3. PD:

Rev.’s: $945 YTD: $-6,184

Net Exp.’s: $2,953 YTD: $2,062

The 2025 General Fund Operating Budget by the end of October had a Net Balance of
$-12,843 and a Year-To-Date balance of $246,958 .

b. LeZal.....oiiieiiieee e Council Member R. Smith

Council Member Ron Smith reported that there has been no legal activity for the month
of October. He added that there is an Impact Fee Meeting on November 18th,

c. Maintenance Department..........ccccceeeeveeeeeeeecieeeenneenns Council Member T. Hays
Council Member Tom Hays was absent and had no report.
d. Social Media........ccueeeeeeiiiieieciiee e Council Member J. Buley

Council Member Jenny Buley was absent and had no report.

e. Special Events..........ccoccvvieiiiiiieeeecieecceeee e Council Member D. Black
Council Member Denise Black reported we will have our Santa event on Saturday,
December 13th, at the park.

f. Police Department..........ccccccvveeeeciieeeciieeee e Chief Mike Adams
Chief Mike Adams provided the statistical report for the Month October.

6. UNFINISHED BUSINESS: None
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7. NEW BUSINESS:
a.  Susan Melton, Betty Dailey and Jimmy Lance are requesting a business license to
operate Depot Tavern located at 32 Peppers Street, Jefferson, GA 30549

Motion made by Council member Ron Smith to table the business license request to the
Dec. 8t city council meeting from Susan Melton, Betty Dailey and Jimimy Lance
to operate the Depot Tavern located at 32 Peppers Street, Jefferson GA 30549.
Seconded by Council Member: Cindy Bone Passed: Unanimously

b.  Fire District IGA-City of Arcade and Arcade Fire District

Motion made by Council Member Ron Smith to approve and to authorize Mayor
Haynie to sign the Intergovernmental Agreement with the Arcade Fire District.

Seconded by Council Member: Cindy Bone Passed: Unanimously
c. Budget Amendment Request

Motion made by Council Member Cindy Bone to approve and to authorize Mayor
Haynie to sign the Budget Amendment Ordinance.

Seconded by Council Member: Ron Smith Passed: Unanimously
d. Vote on Proposed 2026 Budget to include CIP Budget

Motion made by Council Member Ron Smith to approve the proposed 2026 operating
budget and CIP budget as presented.

Seconded by Council Member: Cindy Bone Passed: Unanimously
8.CITIZENS REQUESTING TO SPEAK: Ward Black of Commerce, GA introduced himself

to the council and explained he is running for state house to take the seat vacated by Houston
Gaines. He thanked the mayor and council for all they do.

9. OTHER BUSINESS: None

10. ADJOURNMENT:
Motion made by Council Member Ron Smith to adjourn the City Council Meeting.

Seconded by Council Member: Cindy Bone Passed: Unanimously
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